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Global expansion of Retail Industry and Success factor of Seven-Eleven
Makoto USUI

Although retail business was said to be domestic industry, it has been expanding as global industry under the current consumer behaviors,
economic growth, and changing values in the developing countries as well as the rest of the world. One of the common features for the global
retail business is a comprehensive set of value chain design. It shows the strengthening and the flexibility of its innovative business infrastructure.
Useful implications may be extracted by analyzing how such innovation is processed. However, Japanese retail business is far behind in its glob-
al business development. The only exception would be the convenience store industry, in which the Seven-Eleven Japan (SEJ) is taking lead, has
greatly succeed in its global expansion.

In this paper, we present an overview of the trends of the retail business in the US and China as well as in Japan. Then, we analyze the funda-
mental factors of how SEJ successfully developed the business infrastructure in the different countries and earned adaptive market penetration
strategy in the different environment, in order to gain the commonalities for the successful global businesses.



